17-08-2017

The Principal extended a warm welcome to the IQAC members.

AGENDA:

e Upgrading the LAN network of the college.

e Preparing action plan for the current academic year 2017-18
e Analysis of results

e Distribution of the AQAR work among colleagues

e Organizing more extension activities

e Organizing orientation programmes

e Conducting bridge course for | B.Sc. Students.

e Creating student database

e Organizing inter-collegiate university level tournaments.

e Sports tournament

Resolutions:

1)

2)

3)

4)

5)

Upgrading the LAN network of the college
The management gave their approval to speed up the network
facilities.

Preparing action plan for the current academic year 2018-19
The IQAC members had coordinated in preparing calendar of events
and the action plan.

Analysis of results
Department-wise results were analyzed and remedial classes were
suggested for needy students.

Distribution of the AQAR work among the IQAC members.

It was decided that members of the IQAC in charge of the seven
respective criteria, work together on the collection and compilation of
data for the AQAR. The IQAC members decided to bring in
transparency, efficiency, accountability and fair distribution of work
among colleagues.

Organizing more extension activities

In order to enrich the curriculum, faculty decided to extend extension
activities by engaging NSS, Yuva Red Cross, Eco club and Scouts and
Guides etc.



6) Organizing Orientation Programmes
Principal and senior teachers decided to orient the students about
college facilities, college culture, objectives, vision and mission, rules
and regulations for the first year students.

7) Conducting bridge course
All the teachers conducted a bridge course in the first week of the
August for preparing students to the challenges of curriculum.

8) Creating a student database
A Google form for data collection was created, validated and sent to
the departments. The filled-in forms were compiled and the college
website has a database complete with details of the students.

9) Sports Tournament
To organize inter-collegiate Volleyball tournament for boys in the month
of September.

The meeting concluded with the IQAC coordinator thanking
everyone for their presence and participation.



26-10-2017

The Principal extended a warm welcome to the IQAC members.

AGENDA

Review the NAAC report.
To thank and express gratitude to all the stakeholders.
To work on the recommendations made by NAAC Peer team.

Discussion on Attendance.
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Completion of Syllabus.

Resolutions

1)

2)

3)

4)

5)

6)

Principal congratulated the staff and the Management for getting an
‘A’ Grade with CGPA of 3.07 on seven point scale. The Secretary of
KVS directed that the college has to reach great heights and apply
for Centre with Potential for Excellence. The IQAC team thanked
the NAAC Peer Team for their valuable guidance in the academic

matters during their visit.

Report of NAAC team were discussed and analyzed in detail. It was

resolved to pay attention to their recommendations.

Dr. Chitharanjan Rai, IQAC coordinator discussed the issues and
suggested to synergies post accreditation initiatives and improve

technological competence.

Principal requested the management to begin skill based
programmes to enhance employment opportunities.

All the Heads of the Departments informed that students who have
good attendance records ensured better academic performance
than the students who were irregular. Teachers wanted the principal
to enforce mandatory attendance policy so that it will reduce
absenteeism and improve exam performance.

Completion of Syllabus



Teachers informed that they would complete the syllabus in time by
engaging extra classes.

The meeting ended with the IQAC coordinator thanking everyone for
their presence and participation.



Dated: 19-01-2018
The Principal extended a warm welcome to the IQAC members.

AGENDA :
1) Reconstitution of the IQAC composition.
2) Regarding Feedback reports of the departments.
3) Organizing gender based activities.
4) Academic audit
5) Blood donation camps
6) Organizing special lectures.
7) Organizing Science Fair and College Day.

Resolutions:
1) The Principal and the IQAC coordinator suggested changes in the IQAC
committee and after reviewing the names of student representatives in
the new committee, the list was approved.

2) The analysis of feedback reports of the departments was presented in
the IQAC meetings and outcomes were discussed.

3) IQAC members opined organizing International Women’s Day and
sensitizing gender issues and arranging some activities for non-
teaching faculty on campus was important. Film ‘Daal’ would be
screened on 24-01-2018.

4) The academic audit should be conducted by inviting an external agency
as done in the previous years.

5) Yuva Red Cross and KFGSC fixed the date and venue for arranging
blood donation camps.

6) It was decided to invite resource persons from various fields for
motivating students to improve their overall performances and inculcate
entrepreneurial skills.

7) It was decided to organize National Science Day on 28-02-2018 and
celebrate Science Fair by organizing district level competitions on 29-
01-2018 and 30-01-2018. N. Someshwar, Indian television presenter
and writer had agreed to be the chief guest.



8) Principal took the responsibility of inviting kannada theatre and film
artist Shri Shivaram as the chief guest for Prathibhashree (College Day)

The meeting ended with the IQAC coordinator thanking everyone for
their presence and participation



03-04-2018
The Principal extended a warm welcome to the IQAC members.

AGENDA & RESOLUTIONS:

1) Completion of syllabi
Teachers informed that additional classes were engaged on Sundays and
general holidays to complete the syllabi well in advance. Remedial
classes and solving previous examination papers facilitated students to
get good results.

2) To purchase new books
Departments were requested to give the list of books to be purchased for
the next semester.

3) To enhance the relationship between the Institution and the community,
NSS wing, Eco Club and Yuva Red Cross of the college would take care
of special camps, health check-up, planting saplings, blood donation and
other community outreach programmes.

4) To organize University level competitions in sports.

5) To receive feedback from various quarters.
The coordinator informed that the AQAR required a structured feedback
collection from stakeholders. The NAAC team has a particular format and
it expects that as feedback.

6) Better Career Options
Heads of the Departments should take initiatives to organize sessions on
employment opportunities available after the higher studies.

The meeting ended with the IQAC coordinator thanking everyone for
their presence and participation.



